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Introduction 

Maple Village Waldorf School’s 2026–2030 Strategic Plan emerges from a year of careful 

listening, research, reflection, and community dialogue—a process that engaged parents, 

faculty, staff, board members, and community partners in a shared examination of who we 

are, where we stand, and where we are called to go. 

This document is, at its heart, a statement of intention and commitment. It does not prescribe 

every action the school will take over the next four years. Instead, it articulates the priorities 

that will guide decision-making, shape resource allocation, and focus institutional energy—

so that our day-to-day choices serve a coherent long-term direction. It is intended to guide 

the school’s leadership, governance, and community in making aligned, values-driven 

decisions over time. 

The plan will be reviewed annually by the Board and school leadership. Progress on strategic 

priorities will be assessed, initiatives will be refined, and new actions will be identified as 

circumstances evolve. The Strategic Plan is most valuable not as a document that sits on a 

shelf, but as a living reference that shapes real conversations and real decisions throughout 

the life of the school. 
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The Process 

The planning process at MVWS has been infused throughout with the school’s core values: 

attentiveness to community, deep respect for the whole child, commitment to diversity and 

belonging, and a belief that educational environments must be financially healthy, 

professionally sustaining, and genuinely inclusive in order to fulfill their mission.  

The Strategic Plan was developed over the course of a year from Spring 2025 through Spring 

2026, guided by a Strategic Planning Committee that included Board members Brian Stevens 

and Kyle Taborski, faculty members Bobbie Gonzales and Cori Amendt, and administrators 

Lisa McCarthy and Kevin McDuff. 

The Committee gathered community feedback through a parent survey, a faculty and staff 

survey, individual interviews with parents and community partners, and a moderated parent 

focus group. This feedback was paired with a comprehensive Context and Analysis Report 

that included an environmental scan of demographic and educational trends, a situational 

analysis of the school's enrollment, finances, staffing, and facilities, and a SWOT synthesis.  

A Community Visioning Day in January 2026 brought together parents, faculty, staff, and 

board members to reflect on what the research revealed and to identify the themes most 

deserving of strategic attention. The Strategic Planning Committee then translated those 

themes into the seven strategic priorities that form the heart of this plan, bringing them to 

the full Board of Trustees for review, discussion, and final approval.   

Throughout, the process was designed to be community-grounded rather than top-down—

drawing on many voices before arriving at shared priorities. The committee is grateful to 

every parent, faculty member, staff member, board member, and community partner who 

contributed. Their voices are present throughout this plan. 

The plan that follows is the product of this sustained, community-wide process. It represents 

the distilled wisdom of a community that spent a year examining itself honestly, listening 

carefully to its own experience, and asking hard questions about what it will take to sustain 

and strengthen a Waldorf school in Long Beach for the next four years and beyond. 
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Strategic Priorities 

The seven strategic priorities identified by the school are described briefly here; the full 

description of each priority — including intended outcomes, major initiatives, and illustrative 

actions — appears in the sections that follow. 

EDUCATIONAL PROGRAM 

Program Excellence  
The quality, coherence, and continuity of the educational program — from early childhood 

through middle school — is a central focus, with particular attention to the visibility of student 

outcomes for families, and key developmental transitions, including the middle school years. 

Faculty Support 
Teachers are the heart of the school. This priority addresses the compensation, mentoring, 

workload, and professional culture that allow excellent teachers to thrive and build lasting 

careers at MVWS. 

COMMUNITY & CULTURE 

Belonging  
MVWS aspires to a community identity that is inclusive, clearly understood, and genuinely 

welcoming to families of all backgrounds — one in which DEI commitments are lived in daily 

practice rather than stated in aspiration. 

Family Partnership  
Strong family partnerships depend on shared understanding. This priority addresses 

onboarding, ongoing parent education, consistent school-home communication, and clear 

pathways for raising concerns. 

INSTITUTIONAL STRENGTH 

Financial Sustainability 
Long-term financial health requires disciplined planning, stable enrollment, and integrated 

stewardship of people, programs, and campus. This priority establishes the frameworks and 

practices that support that health over the plan horizon. 

Governance and Accountability  
Institutional confidence grows from clarity — clearly defined roles, documented processes, 

and consistent follow-through. This priority strengthens the structures that make MVWS 

reliable and resilient across time and leadership transitions. 

Campus Development  
The school's campus is a significant shared asset that requires thoughtful stewardship. This 

priority addresses critical infrastructure needs and ensures that facilities decisions are 

integrated with the school's broader educational and financial direction. 
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EDUCATIONAL PROGRAM 

Program Excellence 

This priority focuses on the quality, coherence, and continuity of the educational program 

from early childhood through middle school — strengthening developmental clarity, 

supporting key transitions, and making student learning more visible to families.  

Intention 

MVWS is widely valued for its developmentally grounded education. At the same time, the 

school is called to continually strengthen the coherence, clarity, and effectiveness of its 

programs—particularly across key developmental transitions and in the middle school years. 

The intention of this priority is to deepen the quality, continuity, and articulation of the 

educational program from early childhood through middle school, while ensuring that 

families clearly understand the academic, social, and developmental outcomes it supports. In 

doing so, the school affirms both the strength of its pedagogy and its responsibility to make 

that strength visible and trustworthy to the community. 

Strategic Outcomes 

Over the course of the 2026–2030 Strategic Plan, the school will work toward the following 

outcomes: 

• The MVWS program will demonstrate clear developmental coherence from early 

childhood through middle school. The progression of academic, social, and emotional 

learning will be intentional, aligned, and understood internally by faculty and shared 

effectively with families. 

• Students will experience strong continuity and support across key developmental and 

structural transitions. Transitions (EC → Grades, Grade 5 → Middle School, Grade 8 → 

High School) will be well-supported and will no longer be points of significant attrition. 

• The middle school program will have a clearly articulated identity that reflects both 

Waldorf principles and strong academic preparation. Academic expectations, 

progression, and readiness for high school will be clearly defined, successfully 

communicated, and consistently experienced. 

• Student outcomes—academic, social, and developmental—will be evident, documented, 

and trusted by families. The school will be able to clearly demonstrate how its graduates 

are prepared for high school and beyond. 

Actions and Initiatives 

The actions and initiatives outlined below reflect the school's considered judgment about 

where effort will be most productive. They are intentional and grounded in this planning 

process, while remaining open to refinement as the work develops. 

• Strengthen curriculum coherence through intentional use of the Scope and Sequence, 

establishing it as a guiding document for the faculty in order to build greater 

consistency and coherence across grades while preserving the freedom of individual 

teachers to present the curriculum in ways that are right for their class.  
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• Make the developmental journey visible and accessible to families. A parent-facing 

summary of the Scope and Sequence — describing what families can expect at each 

stage of the educational journey, including how key transitions are supported, what 

the middle school program offers, and how student progress is communicated — will 

be developed for the school website and Parent Handbook.  

• Build a parent resource library that makes Waldorf education accessible and 

understandable. Drawing on community feedback, the school will develop a curated 

collection of resources — including short videos, written guides, and grade-level 

summaries — that help current and prospective families understand what Waldorf 

education is, what their child's experience will look like at each stage, and what they 

can expect from the school. 

• Develop administrative tools and processes to track and monitor student outcomes, 

program effectiveness, and key markers of progress over time. 

• Deepen the anthroposophical grounding of the curriculum — helping faculty more 

clearly articulate not only what is being taught but why particular subjects, methods, 

and developmental approaches emerge at specific ages. 

• Invite inspiring outside mentorship or leadership more deeply rooted in 

anthroposophy and Waldorf pedagogy to help cultivate a more unified and living 

relationship to the philosophical foundations of the work. 

• Strengthen the role of anthroposophical study as a consistently shared foundational 

practice — moving it from individual interest and departmental initiative toward a 

more unified, school-wide framework. 

Indicators of Progress 

The following indicators provide measurable or observable signals the school will use to 

assess progress toward these outcomes over time. 

• Evidence that the Scope and Sequence is in active use as a guiding faculty document, 

reflected in planning materials or faculty feedback. 

• Increased family understanding of the developmental progression of the program as 

reflected in surveys or feedback. 

• Improved student retention at key transition points (EC → Grades, Grade 5 → Middle 

School) as reflected in enrollment and retention tracking.  

• A parent resource library — including documentation describing the students' full 

educational journey — is completed and published on the school website’s parent 

portal and in the Parent Handbook. 

• Administrative tools for tracking student outcomes are operational and in regular use. 

• Faculty demonstrate increased confidence in articulating the anthroposophical 

foundations of their teaching, as reflected in professional development participation 

and faculty feedback. 
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EDUCATIONAL PROGRAM 

Faculty Support 

This priority focuses on recruiting, supporting, and retaining excellent teachers by 

strengthening compensation, mentoring, workload sustainability, and professional growth. 

By prioritizing faculty stability and well-being, MVWS ensures the continuity and quality of 

its educational program while fostering a professional culture grounded in clarity, trust, and 

shared purpose. 

Intention 

Teachers are consistently identified as the heart of the school, and the strength of the 

educational program depends directly on faculty stability, experience, and professional 

growth. At the same time, current challenges related to compensation, workload, and 

turnover present ongoing risks to program continuity and institutional health. 

The intention of this priority is to create the conditions that support professional longevity, 

growth, and well-being—ensuring that teachers are able to sustain their work over time, 

develop in their practice, and contribute to a stable, collaborative, and mission-aligned faculty 

culture. 

Strategic Outcomes 

Over the course of the 2026–2030 Strategic Plan, the school will work toward the following 

outcomes: 

• Pedagogical leadership will be clearly defined and effectively integrated into the 

school’s leadership structure. The Director of Pedagogy role will provide consistent 

guidance, support, and accountability for the educational program. 

• The school will make meaningful progress toward a more competitive and equitable 

compensation structure. Salaries will more fairly reflect teacher experience and 

longevity, and improvements to benefits will be pursued where finances allow — 

strengthening the school's ability to retain excellent teachers and reducing the 

financial pressure that has led some to leave. 

• Faculty retention will improve, particularly among mid-career and experienced 

teachers. Teachers will be able to sustain long-term careers at MVWS, contributing to 

program continuity and institutional knowledge. 

• Teachers will experience clear expectations, consistent support, and sustainable 

workload structures. Faculty will understand roles, decision-making processes, and 

feedback pathways, reducing uncertainty and burnout. 

Actions and Initiatives 

The actions and initiatives outlined below reflect the school's considered judgment about 

where effort will be most productive. They are intentional and grounded in this planning 

process, while remaining open to refinement as the work develops. 
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• Establish and integrate the Director of Pedagogy role with clear authority, scope, and 

accountability, ensuring consistent pedagogical leadership and support across the 

educational program.  

• Invest in a compensation approach that strengthens the school's ability to retain and 

attract excellent teachers, establishing a fair and sustainable salary structure that 

reflects the school's values and is aligned with long-term financial planning.  

• Strengthen clarity and consistency in expectations, roles, and decision-making 

processes — reducing uncertainty, supporting effective collaboration, and ensuring 

that faculty can focus their energy on their students and their teaching.  

• Create structured opportunities for peer observation, collaboration, and professional 

reflection, supporting a faculty culture in which teachers learn from one another and 

grow together while maintaining the professional autonomy that Waldorf teaching 

requires. 

• Establish reliable HR support and strengthen employment practices. The school will 

formalize its approach to performance management, documentation, and employee 

relations — ensuring that concerns are addressed promptly and consistently and that 

the school's practices meet California's employment requirements. Access to ongoing 

HR expertise, whether through a consultant or advisory relationship, will be 

established to support administration in navigating complex employment situations. 

• Finalize outstanding pedagogical policy agreements — acknowledging teacher 

resistance while making the case that shared agreements strengthen both clarity and 

the ability of newer teachers to work from a known framework rather than 

improvising.  

• Work toward a unified pedagogical culture in which shared agreements and policies 

are built through genuine faculty engagement so that what is agreed to is understood, 

owned, and lived across all program formats. 

Indicators of Progress 

The following indicators provide measurable or observable signals the school will use to 

assess progress toward these outcomes over time. 

• The Director of Pedagogy role is established, filled, and integrated into the leadership 

structure.  

• Improved faculty retention rates tracked and reported annually. 

• Increased faculty satisfaction related to support, clarity, and workload as reflected in 

surveys or feedback. 

• HR policies and documentation practices are formalized, consistently applied, and 

reviewed annually.  

• Compensation benchmarks are established and progress toward them is tracked and 

reported annually to the Board. 
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COMMUNITY & CULTURE 

Belonging 

MVWS has built a diverse, inclusive community in which belonging is not an aspiration but a 

living reality. This priority is about sustaining, deepening, and extending that reality as the 

school grows and the community around it continues to change. 

Intention 

A recent AWSNA support team assessment found that human dignity and belonging at Maple 

Village appear "not simply as an aspirational statement, but as a vibrant and active dimension 

of school life woven into daily rhythms, student expression, and community relationships,” 

identifying MVWS as “an example for other schools." This is a meaningful achievement, and 

one the school is proud of. 

The intention of this priority is to build on that foundation — sustaining the practices and 

culture that have made Maple Village genuinely welcoming, while continuing to grow in areas 

where work remains. This includes making the school's identity and values more visible and 

accessible to prospective families who may not yet know what Maple Village offers, 

strengthening connections with the broader Long Beach community, and ensuring that the 

school's commitment to belonging keeps pace with the realities of the families it serves. 

Strategic Outcomes 

Over the course of the 2026–2030 Strategic Plan, the school will work toward the following 

outcomes: 

• The school's existing culture of belonging will be sustained, protected, and will 

continue to deepen. The practices, rhythms, and commitments that have made Maple 

Village an example for other Waldorf schools will remain central to the life of the 

community. 

• The school will be more widely known and understood within the broader Long Beach 

community. Prospective families — particularly those from underrepresented 

communities — will be aware of what Maple Village offers, feel genuinely welcomed, 

and will not encounter barriers to enrollment. 

• Families from a range of backgrounds — including race, culture, language, family 

structure, neurodiversity, gender identity, and socioeconomic status — will experience 

the school as inclusive, accessible, and responsive. 

Actions and Initiatives 

The actions and initiatives outlined below reflect the school's considered judgment about 

where effort will be most productive. They are intentional and grounded in this planning 

process, while remaining open to refinement as the work develops. 

• Complete the redistribution of leadership responsibilities across the administrative 

team, freeing capacity within the Director of School Life role to give adequate attention 

to community-facing priorities, including parent education, family outreach, and 

community partnerships. 
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• Develop clear, welcoming, and honest public-facing language about who Maple Village 

serves, what it stands for, and what families can expect to make the school ‘s identity 

more visible and accessible to prospective families. 

• Strengthen the school's presence and relationships in the broader Long Beach 

community through mission-aligned partnerships with local organizations, thoughtful 

use of the campus, and outreach that makes the school's financial assistance and 

scholarship opportunities known to the communities they are intended to serve. 

Indicators of Progress 

The following indicators provide measurable or observable signals the school will use to 

assess progress toward these outcomes over time. 

• The Director of School Life is fully operational in their community-facing role, with 

the Director of Pedagogy transition complete. 

• Family reports of belonging remain high across demographics, family structures, and 

prior experience with Waldorf education, as reflected in surveys or feedback. 

• The school's financial assistance and scholarship programs — including the Lakota 

Agreement — reach the communities they are intended to serve, as reflected in 

enrollment trends and outreach efforts. 

• Improved clarity and consistency in external messaging about who the school serves 

and what it offers, as reflected in prospective family feedback and enrollment 

inquiries. 

• Strengthened connections with community partners, alumni families, and the 

surrounding Long Beach community. 
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COMMUNITY & CULTURE 

Family Partnership 

This priority focuses on building shared understanding of Waldorf education, school culture, 

and expectations through intentional onboarding, clear communication, and ongoing parent 

education. By strengthening family partnership, MVWS reduces misalignment, supports 

retention, and deepens the mutual trust on which Waldorf education depends. 

Intention 

Families who enroll at MVWS are consistently drawn by the warmth of the community and 

the developmental, relationship-centered approach of Waldorf education. At the same time, 

community feedback indicates that many families arrive with limited understanding of 

Waldorf pedagogy, its rhythms, and its expectations. Without structured orientation and 

ongoing parent education, initial warmth can later give way to misalignment, frustration, or 

attrition—particularly at key transition points such as third grade and the entry into middle 

school. 

The intention of this priority is to create conditions for strong, informed family partnership—

so that families feel oriented, aligned, and confident in their child’s educational journey, and 

so that partnership between school and home is a durable foundation for student success. 

Strategic Outcomes 

Over the course of the 2026–2030 Strategic Plan, the school will work toward the following 

outcomes: 

• Families will enter the school with a clear, shared understanding of Waldorf education 

and school culture. Onboarding practices will ensure that new families know what to 

expect and how to participate in the life of the school.  

• Parent education will be consistent, accessible, and ongoing across all grades. Families 

will continue to deepen their understanding of Waldorf pedagogy and their child’s 

developmental journey well beyond the initial enrollment period. 

• Communication between school and home will be clear, consistent, and predictable. 

Families will know how and where to receive information, how to raise concerns, and 

what to expect in response, regardless of their child’s grade. 

• Mutual trust between families and the school will be strengthened. Families will 

understand not only what the school does, but why—building confidence even when 

decisions are complex or must remain confidential. 

Actions and Initiatives 

The actions and initiatives outlined below reflect the school's considered judgment about 

where effort will be most productive. They are intentional and grounded in this planning 

process, while remaining open to refinement as the work develops. 

• Develop and launch a structured onboarding experience for new families that helps 

families understand Waldorf pedagogy, school culture, rhythms, and expectations 
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before their child's first day. This will include in-person, written, and video 

components designed to be accessible and respectful of families' limited time.  

• Build an ongoing parent education program that continues across the grades and 

supports families through key developmental transitions. Content will be offered in 

multiple formats — in-person evenings, written guides, and short audio or video 

resources — so that it reaches families where they are and fits into busy lives.  

• Establish a clear, school-wide communication framework that sets consistent 

expectations for how information is shared across grade levels, how families can raise 

concerns, and what they can expect in response — reducing the variation in 

communication practices that has been a source of frustration for some families.  

• Strengthen mutual trust through transparency about how and why decisions are made 

— including clear communication about the boundaries of confidentiality — so that 

families feel informed and confident even when decisions are complex. 

Indicators of Progress 

The following indicators provide measurable or observable signals the school will use to 

assess progress toward these outcomes over time. 

• Increased family understanding of Waldorf pedagogy and school expectations (as 

reflected in surveys or feedback). 

• Consistent implementation of a Waldorf onboarding program for new families. 

• Reduced variation in communication practices across grade levels. 

• Higher proportion of families who know where to bring concerns and feel heard in 

response. 

• Improved retention across key transition points tied to stronger family alignment. 
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INSTITUTIONAL STRENGTH 

Financial Sustainability 

This priority focuses on strengthening the school’s long-term financial health through 

disciplined planning, enrollment stability, transparent systems, and an integrated view of the 

school’s programmatic, human, and physical resources. By grounding strategic decisions in 

sound financial stewardship, MVWS ensures that its mission, pedagogy, and community life 

are supported by resources that are stable, predictable, and aligned with the school’s values—

recognizing that financial sustainability enables, but does not replace, mission-driven 

decisions. 

Intention 

Maple Village Waldorf School has achieved major milestones in recent years, including the 

purchase of its campus, the resolution of a significant operating deficit, and the establishment 

of clearer financial systems and leadership roles. At the same time, long-term health depends 

on consistent enrollment, a sustainable approach to compensation, proactive stewardship of 

facilities, and disciplined financial planning that looks well beyond any single year. 

The intention of this priority is to ensure that MVWS’s mission, pedagogy, and community 

life are supported by stable, disciplined, and transparent financial systems. This includes 

strengthening the connection between enrollment, compensation, facilities, and program 

investment; clarifying the principles that guide financial decision-making; and supporting a 

culture of financial maturity that allows the school to invest wisely in people, programs, and 

place. 

Strategic Outcomes 

Over the course of the 2026–2030 Strategic Plan, the school will work toward the following 

outcomes: 

• Enrollment will be stabilized at a level that sustainably supports the school’s program, 

compensation goals, and campus stewardship. Enrollment will consistently fall within 

a defined sustainable range, with retention strengthened at key transition points and 

a healthy early childhood pipeline. 

• Multi-year financial planning will be integrated, disciplined, and aligned with strategic 

priorities. Annual budgeting will connect to a rolling multi-year forecast that 

integrates enrollment, compensation, facilities, and fundraising assumptions. 

• Financial decision-making will be understood and trusted by the community. 

Families, faculty, and trustees will understand how the school makes financial 

decisions, the trade-offs involved, and the principles that guide them. 

• The school will strengthen its financial resilience and flexibility. Reserves, risk 

tolerance, revenue diversification, and compensation strategy will be aligned within a 

coherent financial framework that supports both current operations and long-term 

stewardship. 
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Actions and Initiatives 

The actions and initiatives outlined below reflect the school's considered judgment about 

where effort will be most productive. They are intentional and grounded in this planning 

process, while remaining open to refinement as the work develops. 

• Develop and maintain an integrated multi-year financial framework that connects 

enrollment, compensation, facilities, and fundraising assumptions in a single, 

coherent picture — and that informs annual budgeting decisions so that short-term 

choices serve long-term health.  

• Strengthen enrollment and retention as a financial strategy, with particular attention 

to key transition points and the early childhood pipeline. Healthy enrollment is the 

foundation of financial sustainability, and the school will treat it accordingly.  

• Conduct a program-level financial analysis to better understand the revenue and 

expense structure of each major program area, informing long-term decisions about 

enrollment targets, staffing, and facilities.  

• Transition day-to-day accounting and financial operations on-site to improve 

timeliness, accuracy, and institutional control, while retaining appropriate external 

expertise for specialized advisory functions.  

• Clarify the financial principles that guide key decisions — including compensation, 

tuition, tuition assistance, and reserves — and communicate those principles clearly 

to families, faculty, and trustees so that financial decision-making is understood and 

trusted across the community.  

• Explore mission-aligned revenue diversification through targeted fundraising, grants, 

and appropriate use of the campus — complementing core tuition revenue and 

building greater financial resilience over time. 

Indicators of Progress 

The following indicators provide measurable or observable signals the school will use to 

assess progress toward these outcomes over time. 

• Enrollment within the defined sustainable range, with improved retention at key 

transition points. 

• A rolling 3–year financial forecast in active use and reviewed annually by the Board. 

• Documented financial framework covering compensation philosophy, reserves, risk 

tolerance, and tuition assistance principles. 

• A program-level financial analysis is completed and its findings inform long-term 

planning decisions. 

• Clear, accessible, and consistent communication to families about how financial 

decisions are made. 

• Measurable progress toward a healthier operating margin that allows reinvestment in 

compensation, facilities, and programs. 

• Revenue diversification efforts are identified, initiated, and reported to the Board 

annually. 
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INSTITUTIONAL STRENGTH 

Governance and Accountability 

This priority focuses on strengthening confidence in MVWS’s leadership and governance by 

clearly defining roles, decision-making processes, and accountability structures—prioritizing 

documentation, follow-through, and predictable communication. By clarifying how decisions 

are made and how responsibilities are held, MVWS supports resilience, trust, and continuity 

beyond specific individuals. 

Intention 

Confidence in MVWS’s governance has grown with recent improvements in administrative 

clarity and documentation. At the same time, a notable portion of the community continues 

to seek greater clarity about how decisions are made, who holds particular responsibilities, 

and how follow-through is ensured. Faculty similarly emphasize the importance of clear 

expectations, reasonable timelines, and shared systems to sustain effective collaboration. 

The intention of this priority is to build confidence and resilience through clarity, 

documentation, and follow-through—ensuring that the school’s health rests on durable 

structures and processes rather than on the efforts of a few specific individuals, and that 

communication about decisions is timely, predictable, and appropriately transparent. 

Strategic Outcomes 

Over the course of the 2026–2030 Strategic Plan, the school will work toward the following 

outcomes: 

• Leadership roles, responsibilities, and decision rights will be clearly defined and 

widely understood. Faculty, staff, and families will know who decides what, how, and 

when. 

• Key processes and policies will be documented and consistently applied. Institutional 

practices will be recorded, reviewed, and followed—reducing ambiguity and 

supporting continuity across time and personnel changes. 

• Communication about decisions will be predictable, timely, and appropriately 

transparent. Stakeholders will understand not only what decisions are made, but why, 

including the principles that guide leadership and the boundaries of confidentiality. 

• Board, administration, and pedagogical leadership will function in clear, 

complementary roles. Governance bodies will operate in alignment, respecting 

boundaries while collaborating effectively. 

Actions and Initiatives 

The actions and initiatives outlined below reflect the school's considered judgment about 

where effort will be most productive. They are intentional and grounded in this planning 

process, while remaining open to refinement as the work develops. 

• Publish a clear leadership and governance overview describing roles, responsibilities, 

and decision rights. 
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• Conduct a thorough review and revision of the Decision-Making Matrix once the 

pedagogical leadership structure is finalized — ensuring roles, responsibilities, 

governance mandates, and operational practices are clearly articulated, aligned, and 

transparently communicated.  

• Ensure every committee — from the Board down to faculty departments — has a clear 

mandate specifying who mandates the group, how membership is selected, the 

required skills, the level of authority, and the reporting structure. 

• Develop and maintain a central policy repository and documented decision-making 

processes. 

• Articulate shared decision-making principles that help stakeholders understand the 

“why” of decisions, not just the “who.” 

• Implement a standardized concerns-and-feedback pathway with defined response 

timelines. 

• Clarify, in communications, what the school can and cannot share regarding personnel 

and confidential matters, and why. 

• Build on recent institutional maturation by documenting policies and processes so 

that the school’s health does not rely on a few specific individuals. 

• Develop and implement a formal appeal policy that establishes a clear, fair process for 

families or faculty seeking to appeal an administrative decision. A well-designed 

appeal process protects the integrity of administrative decision-making, gives 

community members a legitimate and structured pathway for redress, and preserves 

the Board's appropriate role in governance rather than individual dispute resolution. 

• Develop a crisis and risk management plan, including a comprehensive risk 

assessment and preparations for crisis communications. 

Indicators of Progress 

The following indicators provide measurable or observable signals the school will use to 

assess progress toward these outcomes over time. 

• A documented and widely understood articulation of the school’s leadership model 

and decision-making principles is documented and communicated, with distinct 

materials developed for staff and for families. 

• A maintained policy and process repository, updated on a regular schedule. 

• Increased stakeholder confidence in leadership and governance as reflected in surveys 

or feedback. 

• Consistent response timelines for concerns, feedback, and decisions. 

• A formal appeal policy is adopted, published, and communicated to the school 

community — establishing a clear, fair process for families or staff to formally 

challenge administrative decisions. 

• A crisis and risk management plan is completed and reviewed on a regular schedule. 
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INSTITUTIONAL STRENGTH 

Campus Development 

This priority focuses on ensuring that MVWS’s physical space supports educational quality, 

enrollment stability, and faculty sustainability—without committing prematurely to 

expansion or capital projects beyond the school’s capacity or long-term planning. By caring 

thoughtfully for the campus as a shared asset, MVWS protects its value, supports its mission, 

and preserves flexibility for future strategic decisions. 

Intention 

The MVWS campus is both a long-term home and a significant institutional asset. Ownership 

of the property provides important stability and protects the school from lease volatility, but 

it also places responsibility for stewardship, maintenance, and long-range planning squarely 

on the institution. Pressing needs—particularly roof replacement and electrical 

modernization—along with functional limitations of the site and the relationship between 

facilities and enrollment capacity all require thoughtful, phased attention. 

The intention of this priority is to make thoughtful and strategic use of the facility in support 

of the educational program, community life, and financial resilience—protecting the integrity 

of the school environment and the capacity of staff, while preserving flexibility for future 

strategic decisions about growth, site use, or other options. 

Strategic Outcomes 

Over the course of the 2026–2030 Strategic Plan, the school will work toward the following 

outcomes: 

• The campus will be safe, functional, well-maintained, and cared for with an eye toward 

beauty. Critical maintenance and infrastructure needs will be addressed on a planned, 

phased basis — with the understanding that a Waldorf school's physical environment 

should reflect the same care and intention that characterizes its educational program. 

• Facilities decisions will be integrated with enrollment, program, and financial 

planning. Investment in the campus will reflect the school’s broader strategic direction 

rather than one-off responses or deferred decisions. 

• The school will develop a clear, realistic plan for the campus over the next five years. 

Near-term decisions will support long-term flexibility across a range of plausible 

scenarios, from continued use and phased adaptation to possible future transitions. 

• The campus will support the daily life of students and faculty more effectively. 

Targeted improvements, within realistic financial limits, will enhance the student 

experience, program delivery, and staff sustainability. 

Actions and Initiatives 

The actions and initiatives outlined below reflect the school's considered judgment about 

where effort will be most productive. They are intentional and grounded in this planning 

process, while remaining open to refinement as the work develops. 
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• Complete a facilities appraisal and develop a phased care and improvement plan 

grounded in its findings — prioritizing maintenance, safety, and infrastructure, and 

clearly distinguishing between essential maintenance, strategic improvements that 

enhance educational quality, and discretionary enhancements that can be deferred. 

• Address critical infrastructure needs systematically and without further delay, with 

particular attention to roofing, electrical modernization, and aging building systems. 

Deferred maintenance creates both financial and educational risk, and the school will 

treat it accordingly. 

• Investigate the feasibility of relocating the preschool program to an off-campus site 

that can be licensed as a fully regulated preschool. This investigation should examine 

potential sites, licensing requirements, operational costs, and the relationship 

between an off-campus preschool and the parent-and-child programs — so that the 

school can make an informed, strategic decision about the future structure of its early 

childhood offerings. 

• Integrate facilities planning into long-term financial forecasting so that maintenance, 

capital needs, and reserves are considered proactively rather than addressed reactively 

— ensuring that campus stewardship is part of the school's overall financial picture 

rather than a separate concern. 

• Make targeted improvements to the campus over time that better support the 

educational program and the daily life of students and faculty — within realistic 

financial limits and in alignment with the school's broader strategic direction. 

• Clarify the long-term strategic role of the campus by articulating plausible scenarios 

for the site — continued use, phased adaptation, or other possibilities — so that near-

term decisions preserve flexibility and serve the school's long-term interests. 

Indicators of Progress 

The following indicators provide measurable or observable signals the school will use to 

assess progress toward these outcomes over time. 

• A phased, documented facilities care and improvement plan in active use. 

• Measurable progress on critical maintenance items, including roof and electrical 

systems. 

• A feasibility assessment of off-campus preschool licensing options is completed and a 

strategic recommendation is presented to the Board. 

• Integration of facilities planning into annual budgeting and multi-year financial 

forecasting. 

• Reduced impact of facilities constraints on programming, operations, and faculty 

workload. 
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MVWS Mission Statement 

Maple Village Waldorf School aims to create a 

compassionate and welcoming environment 

rooted in the traditions and philosophies of 

Waldorf education. We endeavor to engage and 

nurture the whole child, resulting in a balance of 

heart, mind, body, and spirit. We strive to 

provide a full, living education, integrating 

academia, the arts, and communal awareness in 

order to inspire, energize, and develop creativity 

and a love of learning in each student.  

We also place a high importance on contributing 

to and providing a positive focal point for the 

local community. Our school provides an 

environment that helps usher into the world well-

rounded individuals - learned, inwardly 

confident, responsible, and self-motivated - with 

reverence for others and their environment. 

 


